CASE STUDY

EUROWAGON, s.r.o. is a modern
company operating in the mobile
trailer market. Over the years,
Eurowagon has become a leading
manufacturer of quality mobile

trailers with a variety of applications.
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Situation

In cooperation with the Danish parent company Eurowa-
gon.dk, the products gained high utility value and have
become an integral part of the mobile trailer markets
practically all over the world.

Due to the increasing demand for quality products, the
production capacity has been expanded. The extension
of the production hall increased the production area

by 50% and at the same time it was possible to extend
a team of qualified co-workers.
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Default status

There was no comprehensive information system
in the company, all the agenda was conducted
in MS applications (Word, Excel, ...).
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Implementation goals

Ensure:

- continuous production and order planning,

- keeping records of employees and tracking the actual
time of operations,

- linking with the parent company and submitting
prescribed reports.
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myGEM solution

The myGEM system was implemented to manage
implementation processes in a company with great
emphasis on the complexity of the solution, the task
being to ensure a smooth running of the order from
the initial calculation to the expedition. There were
implemented transfers from CAD, terminals that enable
barcode monitoring and scales were linked

to the myGEM system. Special mini application has
been created for order planning and processing.

The following modules are used:

Bookkeeping, Property, Logistics — Sales, Logistics —
Purchasing, Technical preparation of the production,
Records of the production, Records of the output
control and disagreements, Mobile terminals,
Attendance — by Biometric fingerprint readers,
Production process monitoring and visualization.
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Schedule of work Benefits

Diagnosis of processes requirements, solution design, - covering all implementation processes with a complex
implementation and training, processing the procedures system

for individual processes (duration of 8 months). - quick proposal for ordering the required material

- tool for significantly expanding processes, especially in the
production area
OOO - high reliability of deliveries
I C’m‘ﬁ - support for the latest technologies
- property protection of the company by an integrated
solution

Number of users

Approximately 30 active users: traders, designers,
technologists, production managers, production records,
expeditions, attendance records.

.... thanks to myGEM we are able to calculate our final
product within a few moments. The system is modified
and continues to be developed according to
the requirements of our company...”

Karel Sikula, CEO
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